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HOLISTIC PLANNING



ITERATIVE PLANNING





50
AGENCY 
ACTIONS

AGENCY ACTIONS CWCB  +  SUPPORTING AGENCIES WILL TAKE
50

PARTNER 
ACTIONS
EXAMPLES OF LOCAL WATER PROJECTS & INITIATIVES   

WATER PLAN GRANTS





AGRICULTURE 
   IS WORTH THE INVESTMENT

• Water Efficiency

• Energy Efficiency

• Easements

• Water Sharing

• Subsidies

• Planning

• Policies



QUESTIONS?

Russ Sands – russ.sands1@state.co.us Jeff Rodriguez – jeff.rodriguez@state.co.us



Platte Valley Water Partnership
LOWER SOUTH PLATTE WATER CONSERVANCY DISTRICT

PARKER WATER & SANITATION DISTRICT 



Realizing Ideas…



Our Partnership



Current:
• 75,000 Residents
• 44+ square miles

Build-out (2050):
• New Developments 

to the South and 
West

• 120,000-140,000 
Residents Vision: Sustaining Life for Our Community

Mission: To effectively manage our vital water resources to ensure quality and value to those 
 we serve.



Our service area:
• Morgan, Logan, and 

Sedgwick Counties
• 406,000 Acres
• 30+ Ditches and Reservoirs

What we do:
• Water Supply Development
• Education/Outreach
• Policy and Advocacy
• District Services

• Flow Monitoring
• Aug Accounting,
• Flow Meter Certification
• Well Monitoring

Mission:  To conserve, protect and enhance waters flowing in the South Platte River and its  
   tributaries within the District boundaries; and to participate in water-related projects that 

  will embody protection of water rights, thoughtful conservation, responsible growth, and 
   beneficial water usage within the Lower South Platte Valley.



The Partnership Expands

“This is a win-win for both Castle Rock and 
the broader region. By working together, 
we’re ensuring our growing communities 
have the water they need while protecting 
agricultural resources across Colorado.”

“We are thrilled to have the trust and 
support of Castle Rock’s leadership. This 
partnership between two of the largest 
water providers in Douglas County is a 
powerful statement about our commitment 
to regional collaboration and long-term 
water sustainability.”



Project 
Overview 

•Launched in 2019 between Parker 
Water & Sanitation District and 
the Lower South Platte Water 
Conservancy District.

•An innovative, long-term water 
supply solution that will benefit 
both agricultural and municipal 
communities in the South Platte 
River Basin.

•A 50/50 undivided split – half of 
the water controlled by LSPWCD.

  

https://youtu.be/M5-mfpjwSyE


• Not just ‘do no harm’, but will 
provide benefits to our partners

• Securing our renewable water 
supply to support build-out

• Consistent with practices 
outlined in the Colorado Water 
Plan

• Support from diverse 
stakeholders including 
agricultural, environmental, 
municipal, political, and Western 
Slope groups. 

• Helps NE Colorado develop 
water to address current and 
future water gaps.

• Does not allow “Buy and Dry”

• A Partner like PWSD that listens 
and adapts to the needs of Ag.  
Multiple benefits other than Ag, 
to include environmental, 
wildlife habitat and recreation.

• The variable Hydrology allows 
for this project to capture of 
newly appropriated water that 
was not able to be captured 
before.

• Municipal partners help make 
projects economically feasible 
for Ag.

Model for 
Future Water 
Development 

Municipal PerspectiveAgricultural Perspective

A True 
Partnership…



• No need to purchase any additional 
water. 

• PWSD’s current renewable water 
portfolio includes: 

• South Platte: 
• 5,000 acre-feet Senior 

Water Right (1883 & 1884)
• 9,400 acre-feet Junior 

Water Right (2003)
• 20,000 acre-feet Junior 

Water Right (2019 – 
shared with LSPWCD)

• Other: 
• 8000 acre-feet of return 

flows
• 5000 acre-feet Junior 

Water Right on Cherry 
Creek. 

• Prohibition is locked into our 
agreements with our partners. 

• Collaborative Water Sharing 
Agreements allow farmers or 
other water users to temporarily 
lease water through the project.

 
• Infrastructure has 

historically been a hurdle 
for this.

• This project won’t stop “Buy and 
Dry,” but we want to be 
transparent up front about not 
allowing in this project. Water 
Right holders can still sell their 
water if they choose through a 
different project.

Municipal PerspectiveAgricultural Perspective

2019 Junior Water Right Example:

We could have stored 55,000 acre-feet 
(1.7 billion gallons) over the past three 
years if the project were online today. 

Model for 
Future Water 
Development 



Support for 
the Plan

“This is a win/win and shows how we can work together to meet water 
needs of ag and cities.” 

— Dan Kendrick, Morgan County Board Member of LSPWCD

“I’ve been covering water for 40 
years and this is one of the most 

exciting things I’ve seen.” 
— Jeff Rice, Sterling Journal-

Advocate Reporter

“The citizens of Douglas County can 
choose to invest in a water future 
that cripples a rural community, or 

they can join Parker [Water] in 
leading the Front Range in a new 
direction — one that reflects the 

spirit of the Water Plan.” 
– Sarah Parmar, Director of 

Conservation for Colorado Open 
Lands

•

“This is an opportunity to keep 
water entitled to Colorado in 

Colorado to avoid future dry up of 
irrigated farms.” 

— Jerry Sonnenberg, Logan County 
Commissioner, former Colorado 

State Senator

“This is a monumental project. This 
is farmers working with cities for 

mutual benefits.” 
— Rod Mari, Logan Irrigation 

District Board

Municipal PerspectiveAgricultural Perspective



In Summary
• Driven by joint 2019 Junior Water Right

• No Buy & Dry Water Allowed 

• Model for Future Ag and Municipal Water   

Partnerships 



Colorado Springs Utilities 26

Goals of Agreement (IGA)
• In 2018 Springs Utilities and Bent County began discussions on how future 

water projects could be developed to preserve and enhance the local 
economy. IGA approved by both parties Sept/Oct 2022

• Goals were
• Meet the requirements for Bent County 1041 permits
• Provide Bent County appropriate mitigation as Springs Utilities develops additional 

water supply within the County. 
• Provide Springs Utilities an identified path and process to receive Bent County approval 

of future water supply projects. 
• Protect, preserve, and enhance Bent County economy
• Do the above while respecting the private property rights of farmers.
• Opportunities for farmers to sell, lease and/or continue farming.

26Bent County 
CS-U IGA



Colorado Springs Utilities 27

Key Terms
• Applies to 15,000 AF of new water supply delivered to Colorado Springs system

• Limits the amount of farmland that may be dried up. Pivot Corners & up to 3,125 acres

• Prioritizes the use of Water Sharing Agreements. Max 5 of 10 Years & 2 Consecutive

• Bent County has the opportunity to participate in water storage and water supply projects 
that Colorado Springs develops within the County. Up To 1,000 AF & Includes Exchange

• Bent County became signatories to the Arkansas Valley Preservation Principles.

• New  CS-U supply cannot be used outside of natural drainage basin of the Arkansas River.

• Dryland farming prohibited and revegetation required.

• Colorado Springs may not assign rights or obligations without consent of Bent County.

27Bent County 
CS-U IGA



Colorado Springs Utilities 28

Key Terms
• Monetary mitigation

• Colorado Springs reimbursed Bent County for its expenses incurred in negotiating the 
IGA

• Colorado Springs made an upfront payment of $2,500,000 to the County
• Colorado Springs funded a Land Use administrator position and development of a 

countywide GIS system for the County. $135,000 annually.
• Colorado Springs will make two $800/acre-foot “economic mitigation” payments to Bent 

County as it develops new projects
• Colorado Springs will pay Bent County a perpetual annual payment for every acre-foot of 

water developed and delivered under the IGA. $45.00 per acre foot
• All mitigation payments subject to annual inflation adjustment except upfront payment.
• Payment in lieu of taxes on properties owned by Colorado Springs

28Bent County 
CS-U IGA



Colorado Springs Utilities 29

Arkansas Basin Water Sharing
• Innovative partnerships with Ditch 

Companies, Farmers, and 
Colorado Springs

• Transforming crop and water 
management.

• Converting flood Irrigated acres 
to center pivot. 

• Water previously used to irrigate 
parcel corners are changed to 
municipal use.

• Supply will guard against drought 
and mitigate risk of a Colorado 
River Compact call.

• Designed to meet goals of 
Colorado Water Plan and Arkansas 
Basin Implementation PlanBent County 

CS-U IGA



Colorado Springs Utilities 30

Water Sharing Projects
• Remaining shares tied permanently to the farm 

through deed restrictions
• Areas not under center pivots are revegetated, or 

available for development.
• Water is preferentially leased back to farms, ditches 

or agribusiness in Bent County.

Evaluating Alternative Crop Choices

• Working with ag partners to evaluate use of low 
water crops while maintaining economic productivity

Bent County 
CS-U IGA
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