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Anthem Blue Cross and Blue Shield is the trade name of Rocky Mountain Hospital and Medical Service, Inc. HMO products underwritten by HMO Colorado, Inc. Independent licensees of the Blue Cross and Blue Shield Association.  
Anthem is a registered trademark of Anthem Insurance Companies, Inc. 
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Working together for a healthier Colorado 

CCI works tirelessly to unite and empower the Colorado counties we call home. That’s 
why Anthem is proud to help sponsor the 2024 CCI Foundation Winter Conference.

A trusted  
partner 
in health

Nationwide and National Association of Counties

We’re proud of our strong partnership
Supplemental retirement plans for America’s workers

Nationwide® goes above and beyond to do the right thing at the right time for county employees and their families. 
Participants get better experiences, and the National Association of Counties (NACo) gets a better partner. 

Our 457(b) retirement plans offer:

BETTER PARTICIPANT 
EXPERIENCES

We help participants optimize 
their financial health and drive 
retirement readiness.

ADMINISTRATIVE 
SIMPLICITY

Intuitive Plan Sponsor dashboard 
with data visualizations, KPIs, peer 
benchmarks and reporting.

STRENGTH AND  
STABILITY

Established in 1926, Nationwide is a 
strong and stable mutual company 
owned by our members.

We have received the DALBAR 
Plan Participant Service Award 
each year since 2014.

For more information, contact:

Nationwide Retirement Solutions and Nationwide Life Insurance Company (collectively “Nationwide”) have endorsement relationships with the National 
Association of Counties (NACo). More information about the endorsement relationships can be found online at nrsforu.com.

Nationwide and the Nationwide N and Eagle are service marks of Nationwide Mutual Insurance Company. © 2022 Nationwide  NRM-21962M2-NX (12/22)

Nationwide Retirement

(877) 677-3678
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800 Grant Street, Suite 500  Denver, CO 80203
Phone 303.861.4076  www.ccionline.org

CCI is governed by a Board of Directors 
consisting of eight commissioners from 

across the state. Each CCI district elects a 
representative to the Board of Directors at their 
district meeting during the annual Membership 
meeting. The Board of Directors also appoints 

and employs an Executive Director who is 
responsible for the affairs of CCI.

President
Don Suppes

Delta County Commissioner    
President-elect

Scott Weaver
Yuma County Commissioner 

Secretary
Lora Thomas

Douglas County Commissioner 
Treasurer

Lesley Dahlkemper
Jefferson County Commissioner  

Front Range District Rep.
Carrie Warren-Gully

Arapahoe County Commissioner   
Mountain District Rep.

Merrit Linke
Grand County Commissioner   

Southern District Rep.
Tony Hass 

Las Animas County Commissioner  
Past President

Steve O’Dorisio
Adams County Commissioner

CCI Staff

CCI Staff Dedicated to 
Colorado Counties

Kelly Flenniken
Executive Director 

Kristin Dunn
Deputy Director

Kieran Boes
Legislative & Member Services Coordinator

Katie First
Legislative Director

Meghan MacKillop
Legislative Liaison

Kevin Neimond
Legislative Liaison 

Annie Olson
Director of Professional Development & Events

Dylan Peper
Legislative Liaison

Reagan Shane
Legislative & Policy Advocate

The CCI staff, led by Executive Director 
Kelly Flenniken, is dedicated to the success 
of the association and Colorado’s counties. 

Collectively, they bring a wealth of association 
experience to their respective roles in 

management, advocacy and communications. 

2024 CCI
Board of Directors

Legend:
CCI – Colorado Counties, Inc.
ACCA – Association of Colorado County Administrators
CTSI – County Technical Services, Inc. 
NACo – National Association of Counties
CHSDA – Colorado Human Services Directors Association
CARSE – Colorado Association of Road Supervisors 		
	    & Engineers
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Employees Are Your Greatest Long-Term Investment
Flexible Retirement Planning With

RECRUIT RETAIN RETIRE| |
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2024 Winter Conference - Schedule at a Glance
Monday, December 2, 2024
Noon – 6 pm Registration Desk Open - Sponsored by Anthem Westminster Office

1:30 pm – 3 pm CCI Concurrent Issue Session | Collaborative Water Strategies for Resilient Agriculture & Communities Westminster 3

1:30 pm – 3 pm CCI Concurrent Issue Session | Tackling Wildfire from All Angles – How Colorado is Seeking to Minimize 
Wildfire Occurrences and Severity Westminster 1

1:30 pm – 3 pm New Commissioner Orientation | Welcome to County Government! Westminster 2

1:30 pm – 3:30 pm Works Allocation Meeting (WAC) Cotton Creek

2 pm – 4 pm CARSE Board Meeting Waverly

2:45 pm – 3:15 pm Coffee Break/Visit Sponsor Tables Westminster Foyer

3:15 pm – 4:30 pm CCI New Commissioner/Commissioner Session | Telling your County Story Westminster 2

3:15 pm – 4:30 pm CCI Concurrent Issue Session 
Why BESS Systems Sometimes Catch Fire: Navigating Battery Energy Storage Systems Westminster 3

3:45 pm – 5:30 pm Child Welfare Allocation Committee (CWAC) Cotton Creek

4:30 pm – 6:30 pm President’s Cocktail Reception | Sponsored by Wagner Equipment Legacy Ballroom

Tuesday, December 3, 2024
7 am – 5 pm Registration Desk Open Westminster Office

7:45 am – 8:45 am Breakfast for All Attendees | Sponsored by CTSI Legacy Ballroom

7:45 am – 8:45 am CARSE Membership Breakfast & Meeting Meadowbrook

9 am – 10:30 am CCI Opening General Session Westminster 3-4 

10:30 am – 10:45 am Coffee Break/Visit Sponsor Tables Westminster Foyer

10:45 am – Noon CCI Concurrent Issue Session | Igniting Collaboration: Elevating Partnerships Between Counties and the 
Behavioral Health Administration! Westminster 2

10:45 am – Noon CCI Concurrent Issue Session | Conservation Finance: A Flexible Tool to Meet Local Needs Westminster 3-4

10:45 am – Noon CARSE Issue Session | Transportation Safety Countermeasures for Rural Areas Meadowbrook

10:45 am – Noon CHSDA Issue Session | CHSDA Introductions & Membership Meeting  The Lake House

Noon – 3 pm CCI District Meetings/Lunch 
Eastern – Standley 2 | Front Range – Westminster 2 | Mountain – Westminster 1  | Southern – Cotton Creek  | Western – Standley 1

Noon – 1 pm CHSDA, CARSE and Other Attendees Lunch Legacy Ballroom

1 pm – 1:45 pm CARSE Issue Session | Colorado Asphalt Pavement Association Meadowbrook

1 pm – 2:15 pm CHSDA Issue Session | CHSDA Strategic Planning A New Way, Continued The Lake House

2 pm – 2:45 pm CARSE Issue Session | Colorado Local Technical Assistance Program | How to find candidates, train them 
and get the money to stay busy! Meadowbrook

2:15 pm – 3:45 pm CHSDA Issue Session | A Conversation with State Leadership: CDEC, CDHS, BHA, HCPF The Lake House

3 pm – 3:10 pm CCI 50,000+ Caucus Meeting | Election of CCI Board Secretary & Treasurer Westminster 2

3 pm – 3:20 pm Coffee Break/Visit Sponsor Tables                                                               Westminster Foyer | The Lake House | Standley Foyer

3 pm – 4:30 pm CARSE Issue Session | US 50 Blue Mesa Reservoir Emergency Project                                    Meadowbrook

3:20 pm – 4 pm CCI Business Meeting  | Approval of the 2025 CCI Budget & Dues Westminster 3-4

4 pm – 5:30 pm CHSDA Membership Social Hour | Sponsored by Northwoods Kachina Southwestern Grill

5:30 pm – 7:30 pm CCI Dinner and Awards Legacy Ballroom

Wednesday December 4, 2024
7 am – Noon Registration Desk Open Westminster Office

7 am – 8:30 am Breakfast for All Delegates Legacy Ballroom

8:45 am – 10 am CCI Concurrent Issue Session | From Vision to Reality: Local Housing Initiatives Westminster 4
8:45 am – 10 am CCI Concurrent Issue Session | Transitional Planning – How to set up your Predecessors & County for 

Success Westminster 3

8:45 am – 10:30 am CARSE Issue Session | Laws in the ROW/Attorney Session Meadowbrook

8:45 am – 10 am CHSDA Issue Session | Safety Net Innovation with Gary Community Ventures The Lake House

10 am – 10:15 am Coffee Break/Visit Sponsor Tables                                                                Westminster Foyer | The Lake House | Standley Foyer

10:15 am – 11:30 am CCI Coffee Talk                                     Fire – Westminster 4 | Budgets – Westminster 3 | Road Working Group – Westminster 2  

10:15 am – 11:30 am CHSDA Issue Session | Aging & Adult Priority Follow-Up: Long-term Care Streamlined Eligibility The Lake House

10:45 am – 11:30 am CARSE Issue Session | USFS Meadowbrook

11:30 am Conference Concludes
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Collaberating with Colorado

Contact Us
303-427-0625

9164 Marshall Place  // Westminster, CO 80031
info@rmm-i.com  //  www.rmm-i.com

Simple.  Sensible.  Secure.

 

     counties for 25 years...

     to create paperless    
 environments in all 
types of departments

Enroll now in 2025  
health insurance
We are the only place to apply for financial 
help to lower the costs

855-752-6749 • ConnectforHealthCO.com
Colorado’s official health insurance marketplace

Open Enrollment runs November 1 - January 15

YOUR 
WORKING 
PARTNER
IN COLORADO

WWW.4RIVERSEQUIPMENT.COM

PARTS, SERVICE 
& SOLUTIONS
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Thank you to our 2024 CCI Foundation 
Winter Conference Sponsors

Breakfast SponsorReception Sponsor

4 Rivers Equipment
Allyant
Amazon
Connect for Health Colorado
CPS HR
DLR Group
Enterprise

Lanyard Sponsor Registration Sponsor

Gold Sponsor

Silver Sponsors

Bronze Sponsors

Colorado Retirement 
Association

Wagner Equipment

Occidental

Special District Association 

CTSI

Colorado Housing & 
Finance Authority

Nationwide

Equifax
James Hardie Building 
Products
Lumen
Magellan Strategies
NCT
OneDigital

Anthem

Pinnacol

Power Motive Corp
RMMI
Sunland Asphalt
TNT
Unified Fleet
USDA
Veregy
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Siding that stands up 
to the elements.

Unappealing to PestsWater-ResistantFire-Resistant

© 2024 James Hardie Building Products Inc. All Rights Reserved. AD2422
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Noon  – 6 pm
Registration Open
Westminster Office
Sponsored by Anthem 

1:30 pm  – 3 pm
CCI Concurrent Issue Session
Collaborative Water Strategies for Resilient Agriculture & Communities 
Westminster 3

In Colorado, rural and urban communities alike are invested in sustainable water management, with agriculture 
holding a pivotal role in the state’s water landscape: agricultural producers hold a majority stake in Colorado’s water 
rights, making the stability of agriculture essential to the state’s water future. As demand for water grows, so does the 
opportunity – and imperative – to create innovative partnerships that safeguard agricultural needs and food stability 
and balance the needs of expanding urban centers. Through real-world examples, this session will explore a range of 
tools, best practices, and collaborative strategies to ensure water resilience and sustain vital industries across the state. 

Speakers: 
Robert Sakata, Agricultural Water Policy Advisor, Colorado Department of Agriculture
Russ Sands, Water Supply Planning Section Chief, Colorado Water Conservation Board
Bill Long, Board President, Southeastern Colorado Water Conservancy District
Jim Yahn, Manager, North Sterling and Prewitt Reservoirs

Moderator: 
Greg Felt, Commissioner, Chaffee County

1:30 pm  – 3 pm
CCI Concurrent Issue Session
Tackling Wildfire from All Angles – How Colorado is Seeking to Minimize Wildfire Occurrences and Severity  
Westminster 1

Unfortunately, the risk of wildfire knows no bounds and, at this point, is a threat to all our communities. Efforts must 
be made in both our forests and our homes to prevent, prepare, respond, and recover from wildfire.   

Join leaders to discuss: 
•	 Pro-active efforts in wildfire prevention and response, such as the work of the Colorado Fire Commission 
•	 Ongoing priorities for strengthening wildfire resilience, including best practices for mitigation 
•	 Opportunities for partnership among state agencies and with counties to improve community preparedness and risk 

reduction  
•	 The evolving landscape of Colorado’s insurance market, given the threat of natural disaster 
 

Continued on Page 10

2024 Annual Winter
Conference Schedule

Monday, December 2, 2024

SSID: Westin_Conference
Password: Counties25DELEGATE WIFI CODE
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Monday December 2, 2024 Continued from Page 9 

Bonus Opportunity – Commissioners will also have an additional opportunity to discuss wildfire and solicit feedback 
from their colleagues during Wednesday’s breakout session!   

Panelists:
Mike Conway, Director, Division of Insurance 
Matt McCombs, State Forester & Director, Colorado State Forest Service 
Mike Morgan, Director, Division of Fire Prevention & Control 
Ashley Stolzmann, Boulder County Commissioner & Commissioner-representative to the Wildland Urban Interface 
Code Board 

Moderator:
Lesley Dahlkemper, Commissioner, Jefferson County, CCI Board Treasurer
 

1:30 pm – 3 pm
New Commissioner Orientation
Welcome to County Government!
Westminster 2

The votes have been tallied and Colorado will have 59 new county commissioners sworn in this January. Congratulations 
TO YOU ALL! This public service job will be one of the most diverse, challenging and rewarding opportunities in 
your life. This session will provide a high-level overview of the duties of a county commissioner and introduce you to 
the resources and support you will find at Colorado Counties, Inc to help you respond to your communities’ needs, 
implement state programs, and comply with state statutes.  

Speakers:
Kelly Flenniken, Executive Director, Colorado Counties, Inc.
Don Suppes, Commissioner, Delta County, CCI President
Scott Weaver, Commissioner, Yuma County, CCI President-Elect

1:30 pm – 3:30 pm
Works Allocation Meeting (WAC)
Cotton Creek

2 pm – 4 pm
CARSE Board Meeting 
Waverly

2:45 pm – 3:15 pm		
Coffee Break/Visit Sponsor Tables
Westminster Foyer

Save the Dates!
CCI Summer Conference

June 2-4, 2025
Summit County 

at Keystone Resort & Conference Center
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Continued on Page 12

Monday December 2, 2024 Continued from Page 10

SSID: Westin_Conference
Password: Counties25DELEGATE WIFI CODE

3:15 pm – 4:30 pm 	
CCI New Commissioner/Commissioner Session
Telling your County Story
Westminster 2

You have now completed your campaign to be a commissioner and won! During your campaign, you likely used 
various communication platforms to get your message out. Now, you will join a county board and transition 
to getting the county’s message out and telling the county’s story. This session will feature two dynamic 
communication professionals who will discuss effective ways to share your county’s story, highlight best practices 
for impactful communications, and give ideas on how to handle those trolls that might come after you and the 
county. Learn how to frame and claim the conversation in your community about the role and purpose of County 
Government.   
		
Speakers: 
Jennifer Finch, Public Information Officer, Weld County
Wendy Holmes, APR, Director, Communications & Public Affairs, Douglas County

Moderator: Sue Hansen, Commissioner, Montrose County 

3:15 pm – 4:30 pm 
CCI Concurrent Issue Session
Why BESS Systems Sometimes Catch Fire: Navigating Battery Energy Storage Systems
Westminster 3

Battery energy storage systems (BESSs) are crucial for grid stability as renewable energy grows, but they also 
introduce unique safety and environmental challenges. This session will explore the development of lithium-ion 
BESS, associated safety risks, and effective practices for managing these issues. Topics will include site design 
and fire safety from a land use perspective, along with solutions counties should be aware of for managing 
environmental impacts. This session will invite questions throughout, creating an environment where you can 
explore how BESS can support your community’s goals and needs. 
 
Speaker:
Curtis Ashton, Director of Training, American Power Systems

Moderator:
Gordon Westhoff, Commissioner, Morgan County

3:45 pm – 5:30 pm 
Child Welfare Allocation Committee (CWAC)     
Cotton Creek

4:30 pm – 6:30 pm 
President’s Cocktail Reception   
Sponsored by Wagner Equipment   
Legacy Ballroom
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Tuesday, December 3, 2024 Continued from Page 11

Continued on Page 13

7 am – 5 pm
Registration Open
Westminster Office

7 am – 8:45 am			 
Breakfast for All Attendees 
Sponsored by CTSI
Legacy Ballroom

7:45 am – 8:45 am		
CARSE Membership Breakfast & Meeting  
Meadowbrook

9 am – 10:30 am		
CCI Opening General Session 
Westminster 3-4 

Speaker:
Governor Jared Polis

Moderator: 
Don Suppes, Commissioner, Delta County, CCI President

10:30 am – 10:45 am		
Coffee Break/Visit Sponsor Tables
Westminster Foyer

10:45 am – Noon 			 
CCI Concurrent Issue Session
Igniting Collaboration: Elevating Partnerships Between Counties and the Behavioral Health Administration! 
Westminster 2

In February, Dannette Smith was selected as the Commissioner of the Behavioral Health Administration (BHA).  Since 
then, she has traveled the state in an attempt to better understand the unique needs of our various communities.  So far, 
she has taken these perspectives to improve the structure of the BHA and inform the selection of the Behavioral Health 
Administrative Services Organizations (BHASO’s).  
 
Following an update from Commissioner Smith regarding initiatives at the BHA, Commissioners will have the 
opportunity to share the successes they see in their community and a piece of feedback regarding the behavioral health 
safety net for Commissioner Smith.     

Speaker:
Dannette Smith, Commissioner, Behavioral Health Administration

Moderator:
Tamara Pogue, Commissioner, Summit County

10:45 am – Noon 			 
CCI Concurrent Issue Session
Conservation Finance: A Flexible Tool to Meet Local Needs
Westminster 3-4

Conservation finance offers counties a flexible, locally adaptable tool for addressing pressing needs ranging from 
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SSID: Westin_Conference
Password: Counties25DELEGATE WIFI CODE

Continued on Page 16

Tuesday, December 3, 2024 Continued from Page 12

preservation of agriculture water resource management to wildfire mitigation and wildlife conservation. In this session, we’ll 
discuss real-world examples of local initiatives and regional collaboration to demonstrate how conservation finance can be 
tailored to meet diverse community goals. Join us to gain insight into strategies for developing community buy-in, navigating 
political challenges, and leveraging local resources to make meaningful investments. 

Speakers:
Greg Felt, Commissioner, Chaffee County
David Weinstein, Western Conservation Finance Director, Trust for Public Land
Chris Yuan-Farrell, Director of Programs, Great Outdoors Colorado
Melissa Wills, Community Funding Partnership Program Manager, Colorado River District 

Moderator:
Tony Hass, Commissioner, Las Animas County, CCI Board Member

10:45 am – Noon		
CARSE Issue Session
Transportation Safety Countermeasures for Rural Areas
Meadowbrook

This session will feature several safety strategies that are known to be effective in improving transportation safety, especially in 
rural areas. Several resources will also be shared that can help agencies in planning, selecting, funding, and constructing safety 
countermeasures. Discussion and questions will be encouraged during the session to facilitate learning from peer experiences. 

Speaker:
Charles Meyer, PE, PTOE, RSP1, Transportation Safety Specialist, Federal Highway Administration

10:45 am – Noon		
CHSDA Issue Session
CHSDA Introductions & Membership Meeting
The Lake House

County Human Services Directors will be welcomed by CHSDA staff and will have the opportunity to introduce themselves 
to their peers. This session will then provide a summary of CHSDA mission and vision updates approved by the association 
in November and continue strategic planning in a new way.  

Speakers:
Megan Burch, Director, Eagle County Department of Human Services
Heather Durosko, Executive Director, Colorado Human Services Directors Association
Yumiko Dougherty, Owner/Consultant, Ignite the Change Advisors, LLC

Noon – 3 pm 
CCI District Meetings/Lunch 

Eastern District	 Front Range District	 Mountain District	 Southern District	 Western District
Standley 2		  Westminster 2 		  Westminster 1		  Cotton Creek		  Standley 1 

Noon – 1 pm 
CHSDA, CARSE and Other Attendees Lunch
Legacy Ballroom
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Scan the QR code for more on 
Cat® Motor Graders

Aurora
18000 Smith Rd.
Aurora, CO 80011
303-739-3000

Burlington
46777 Highway 24
Burlington, CO 80807
719-346-7880

Colorado Springs
990 Meadowbrook 
Parkway
Colorado Springs, CO 
80916
719-390-7316

Durango
112 Turner Drive
Durango, CO 81303
970-259-2001

Grand Junction
2322 I-70 Frontage Rd.
Grand Junction, CO 
81505
970-242-2834

Hayden
1299 W. Jeff erson
Hayden, CO 81639
970-276-3781

Pueblo
2225 N. I-25
Pueblo, CO 81008
719-544-4433

Windsor
7260 East Crossroads 
Blvd.
Windsor, CO 80550
970-278-1750

Wagner Equipment Co. Colorado Locations

WHEN PUSH COMES TO SHOVE
Cat® Motor Graders give you more precise grading in a comfortable cab. With a range of technology 
options, you can improve grading accuracy and save on materials. With extended maintenance 
intervals, the Cat Motor Grader sets the pace for low operating costs, while maintaining productivity 
and effi  ciency.

Wagner Equipment Co. is a proud supporter of Colorado Counties and 
the CCI Foundation Winter Conference.

Top Tier Service and Support
• Cat motor graders are designed to help you increase uptime and 

reduce costs.
• Grouped service points and extended service intervals save maintenance 

time.
• New optional LED lights in the left hand compartment facilitates machine 

servicing in low light.
• Wagner Equipment Co.’s support that is second to none. From machine 

selection and purchase to training, maintenance support and rebuilds, Cat 
dealers have the experience and capabilities to help keep you 
up and running.

2024-25-CCI-Winter-Spread-MG.indd   12024-25-CCI-Winter-Spread-MG.indd   1 11/13/2024   10:14:03 AM11/13/2024   10:14:03 AM
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1 pm – 1:45 pm		
CARSE Issue Session
Colorado Asphalt Pavement Association
 Meadowbrook

Asphalt industry update of new trends and innovations as well as the 2025 outlook.

Speaker: 
Mike Skinner, Director of Engineering, Colorado Asphalt Pavement Association 

1 pm– 2:15 pm		
CHSDA Issue Session
CHSDA Strategic Planning A New Way, Continued
The Lake House

The Colorado Human Services Directors Association kicked off a new Strategic Planning effort in October 2024. This 
membership only session will continue moving forward this important work by having Directors create and refine goals, 
objectives, and priorities together.

Speakers:
Yumiko Dougherty, Owner/Consultant, Ignite the Change Advisors, LLC
Megan Burch, Director, Eagle County Department of Human Services
Heather Durosko, Executive Director, Colorado Human Services Directors Association  

2 pm – 2:45 pm		
CARSE Issue Session
Colorado Local Technical Assistance Program
How to find candidates, train them and get the money to stay busy!
Meadowbrook

A discussion on industry trends with regards to recruitment and retention of employees will funnel into what local agencies 
can do now and how FHWA’s Strategic Workforce Development initiative champion, Colorado LTAP, can help. The 
conversation continues with identifying projects, finding and applying for the funding to complete them and what to do when 
the monies arrive!  

Speakers:
Heather Carlson, Director, Colorado LTAP
Jean Millard, Projects Coordinator, Colorado LTAP
 

2:15 pm – 3:45 pm		
CHSDA Issue Session
A Conversation with State Leadership: CDEC, CDHS, BHA, HCPF
The Lake House

State Department Executive Directors will join CHSDA in a facilitated dialogue about the state of CO’s human services 
system, with a specific focus on budget challenges and solutions.  

Speakers:
Dr. Lisa Roy, Executive Director, Colorado Department of Early Childhood
Michelle Barnes, Executive Director, Colorado Department of Human Services
Danette Smith, Commissioner, Colorado Behavioral Health Administration

Tuesday, December 3, 2024 Continued from Page 13

Continued on Page 17



17CCI Foundation 2024 Winter Conference Program |

Tuesday, December 3, 2024 Continued from Page 16 

Speakers: (continued)
Kim Bimestefer, Executive Director, Colorado Department of Health Care Policy and Financing
Mary Alice Cohen, Office of Program Delivery Director, Colorado Department of Early Childhood

Facilitators:
Donna Rohde, Director, Otero County Department of Human Services
Dan Makelky, Director, Arapahoe County Department of Human Services

3 pm – 3:10 pm 		
CCI 50,000+ Caucus Meeting
Election of CCI Board Secretary & Treasurer
Westminster 2

County members of the 50,000+ Caucus includes Adams, Arapahoe, Boulder, Broomfield, Douglas, Eagle, El Paso, 
Fremont, Garfield, Jefferson, Larimer, La Plata, Mesa, Pueblo, and Weld

3 pm – 3:20pm		
Coffee Break/Visit Sponsor Tables
Westminster Foyer
The Lake House
Standley Foyer

3 pm – 4:30 pm 		
CARSE Issue Session
US 50 Blue Mesa Reservoir Emergency Project 
Meadowbrook

Discussing the details of the emergency project including the cause of the closure, repair details and team dynamic. 

Speakers:
Jason Smith, Region 3 Transportation Director, Colorado Department of Transportation
Martin Schmidt, Gunnison County

3:20 pm – 4 pm		
CCI Business Meeting
Approval of the 2025 CCI Budget & Dues 
Westminster 3-4

NACo Legislative Conference Meeting – If you plan to attend the NACo Legislative Conference in 2025, please stay 
for a quick meeting following the adjournment of the CCI Business Meeting to discuss meetings CCI is planning for in 
Washington, DC.  

4 pm – 5:30 pm		
CHSDA Membership Social Hour
Sponsored by Northwoods
Kachina Southwestern Grill

5:30 pm – 7:30 pm	
CCI Dinner and Awards
Legacy Ballroom

Continued on Page 18
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Wednesday, December 4, 2024 Continued from Page 17

7 am – Noon		
Registration Open
Westminster Office

7 am – 8:30 am 	
Breakfast for All Delegates 
Legacy Ballroom

8:45 am – 10 am 	
CCI Concurrent Issue Session
From Vision to Reality: Local Housing Initiatives 
Westminster 4 

Addressing housing needs requires thoughtful planning and strong partnerships. In this session, local leaders and experts 
will cover essential aspects of casting a local vision for your community, navigating the steps required to bring a project 
to life, and working collaboratively with municipal partners. With practical examples and real-world advice, this panel 
will provide inspiration for casting a vision, mobilizing resources, and fostering the partnerships needed to make housing 
initiatives successful.

Speakers:
Lesley Dahlkemper, Commissioner, Jefferson County, CCI Board Treasurer
Warren Brown, Commissioner, Archuleta County
Emily Lashbrooke, Executive Director, Pagosa Springs Community Development Corporation
Heidi Williams, Executive Director, Metro Mayors Caucus

Moderator:
Laura Puckett Daniels, Commissioner, Gunnison County

8:45 am – 10 am 
CCI Concurrent Issue Session
Transitional Planning – How to set up your Predecessors & County for Success
Westminster 3

In January, Colorado will welcome fifty-nine new Commissioners to our ranks. Unfortunately, that also means losing 
fifty-nine seasoned Commissioners to bigger and better pursuits. This session will explore the strategies some counties 
have utilized to best extrapolate knowledge from seasoned commissioners and provide a smooth transition for incoming 
commissioners. 

Panelists:
Lynn Baca, Commissioner, Adams County
Jonathan Houck, Commissioner, Gunnison County

Moderator: Scott Weaver, Commissioner, Yuma County, CCI President-Elect

8:45 am – 10:30 am 
CARSE Issue Session
Laws in the ROW/Attorney Session
Meadowbrook

Speaker:
Matthew Hoyt, Attorney, Gunnison County
	

8:45 am – 10 am 	
CHSDA Issue Session
Safety Net Innovation with Gary Community Ventures
The Lake House

Gary Community Venture staff and County Directors will share innovative initiatives they have undertaken locally to 
increase family economic mobility. This session will include a focus on 1) My Friend Ben, an innovative tool to help 

Continued on Page 19
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Wednesday, December 4, 2024 Continued from Page 18

Coloradans quickly determine which public benefits they might be eligible for; 2) Early Childhood projects in Adams 
County; 3) an update on how CO is leading the nation in tax credits for families; and 4) Gary Community Ventures 
family advisory work. 
  
Speakers:
Elise Henson, Executive Director, My Friend Ben, Gary Community Ventures
Julie Stone, Director, Family Economic Mobility, Gary Community Ventures
Kathleen Bottagaro, Manager of Research and Partnerships, My Friend Ben, Gary Community Ventures
Megan Burch, Director, Eagle County Department of Human Services
Katie McDougal, Director, Adams County Department of Human Services
Mary Berg, Director, Jefferson County Department of Human Services
 

10 am – 10:15 am 	
Coffee Break/Visit Sponsor Tables
Westminster Foyer
The Lake House
Standley Foyer
 

10:15 am – 11:30 am 	
CCI Coffee Talk

Pick a room with a hot topic you’d like to chat with your fellow commissioners/administrators about. Each room will 
have a moderator to guide the discussion among your peers. While the topics are broad, CCI hopes this forum will 
help create new ideas. 

Fire				   Budgets			  Road Working Group
Westminster 4 		  Westminster 3		  Westminster 2

10:15 am – 11:30 am 	
CHSDA Issue Session
Aging & Adult Priority Follow-Up: Long-term Care Streamlined Eligibility
The Lake House

This session will be a facilitated discussion to provide a deeper dive into one of the top Aging & Adult priorities 
identified at last year’s winter conference: Long-term Care Streamlined Eligibility. 
  
Speakers:
Amanda Lofgren, Division of Strategic Outcomes Director, Office of Community Living, Colorado Department of 
Health Care Policy and Financing
Marivel Klueckman, Eligibility Division Director, Colorado Department of Health Care Policy and Financing

Facilitators:
Donna Rohde, Director, Otero County Department of Human Services
Jamie Ulrich, Director, Weld County Department of Human Services
 

10:45 am – 11:30 am 	
CARSE Issue Session
USFS
Meadowbrook

11:30 am	
Conference Concludes
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ZERO IN ON GAME-CHANGING 
PARTNERSHIPS
Oxy is proud to support Colorado Counties, Inc. in its mission to 

educate, advocate for and empower the county governments in the 

state of Colorado. 

Learn more at oxy.com

 
$15 billion 
invested in Colorado since 2010, 
including infrastructure and employee 
compensation.  
$15 billion 
added to Colorado’s GDP since 2010, 
thanks to Amazon’s investments. 

20,000 
full- and part-time jobs created in 
Colorado. 

 
 

29,600+ 
indirect jobs supported in the state 
of Colorado in fields like construction, 
hospitality, professional services, and 
healthcare. 

8,500+ 
independent sellers—most of which 
are small and medium-sized businesses 
—in Colorado, selling in Amazon’s store. 

  

CPS HR Consulting offers competitively

priced, customizable services to align

your people, processes, and culture

with organizational goals.

Your Trusted HRYour Trusted HR

Partner in thePartner in the

Public SectorPublic Sector

Our comprehensive HR services include:

Talent Management

& HR Compliance

Learning &

Development

Organizational

Culture

Testing & Selection

800.822.4277 www.cpshr.us
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Let me be your resource:Solutions for your business
and your employees.

Jeff McNeilly

Companies that invest in employee well-being 
invest in the current and future state of their 
business.

OneDigital solves real problems for your business 
and your employees by fusing together customized 
solutions that address Employee Benefits, Human 
Resources, and Financial Services. It’s everything 
you need – all in one place.

To learn more about strategic solutions to power 
your people, let’s connect.

720-203-3907

Strategic, Cost-Conscious Planning
Employee Advocacy and Healthcare
Navigation
Comprehensive Mental Health Support
Financial Wellbeing Support and
Education
Personalized Employee Experience
Promotion of Modern Care Solutions
Employee Engagement and
Communications

jeffrey.mcneilly@onedigital.com

ENHANCE YOUR FLEET. 
FREE UP YOUR 
BUDGET. 
YOU WORK FOR THE PEOPLE.
LET US WORK FOR YOU.

Budgets are tight – but 
your community is counting 
on you to keep your fleet 
moving. Enterprise Fleet 
Management can help you 
improve safety with reliable 
vehicles while lowering total 
cost of ownership.

Get a free Fleet Cost Analysis:

ANDY SCHMIDT | 303-960-5886
ANDREW.R.SCHMIDT@EFLEE TS.COM

© 2024 Enterprise Fleet Management, Inc. N00459  10/24

Ballot Measure Surveys

MagellanStrategies.com

(303) 861-8585

Since 2007, Magellan Strategies has provided County
Governments with statistically accurate, reliable, affordable

resident and voter opinion surveys. Visit our table in the exhibit
hall to learn how we can help you with your next survey project.

 Community Surveys

 Public Policy Surveys
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Counties are our business . . . 
our only business.

Discover the benefits of the premier county-owned 
self-insurance pools,

for your health insurance, property, liability and workers’ 
compensation insurance needs. Plus, services designed 
to meet county-specific needs from loss control to risk 

management to employment practices consultation and 
management consulting services. 

The Colorado Counties Casualty and Property Pool 
The County Workers’ Compensation Pool 

The County Health Pool

ctsi.org   •   (303) 861-0507
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CCI Steering Committee and District Officers

2024 CCI Steering Committee Officers 
Agriculture, Wildlife & Rural Affairs 
Chair: Commissioner Gordon Westhoff, Morgan County
Vice Chair: Commissioner  Mike Brownell, Logan County

General Government
Chair: Commissioner Scott James, Weld County
Vice Chair: Commissioner Jody Shadduck McNally, 
Larimer County

Health & Human Services
Chair: Commissioner Jennifer O’Hearon, Rio Blanco County 
Vice Chair: Commissioner Janet Rowland, Mesa County 

Justice and Public Safety
Chair: Commissioner Tamara Pogue, Summit County  
Vice Chair: Commissioner Longinos Gonzalez, Jr.,
 El Paso County

Land Use & Natural Resources
Chair: Commissioner Mike Freeman, Weld County
Vice Chair: Commissioner Matt Scherr, Eagle County

Public Lands
Chair: Commissioner Dwayne McFall, Fremont County
Vice Chair: Commissioner Amy Mitchell, Park County

Tax & Finance
Chair: Commissioner Bob Campbell, Teller County 
Vice Chair: Commissioner Kevin Ross, Weld County

Tourism, Resorts & Economic Development
Chair: Commissioner Dick Elsner, Park County
Vice Chair: Commissioner Sandy Hollingsworth, Gilpin County

Transportation & Telecommunications
Chair: Commissioner Jim Candelaria, Montezuma County  
Vice Chair: Commissioner Chris Richardson, Elbert County

CCI’s nine Steering Committees review member-adopted 
policy and provide direction on legislative issues within 
the assigned subject areas. The Steering Committees also 
study and make recommendations on issues related to 
assigned subject areas. Throughout the Legislative Session, 
the Steering Committees meet to vote on bill positions 
and amendments on issues impacting CCI members.

CCI’s five districts are formed so that county commissioners 
in the same geographic region can meet periodically to 
discuss issues of common concern pertinent to their diverse 
region of Colorado. Each district elects its own president and 
vice president.

2024-2025 CCI District & Officers

Eastern District
District includes: Cheyenne, Elbert, Kit Carson, Lincoln, Logan, 
Morgan, Phillips, Sedgwick, Washington and Yuma counties.
President: Commissioner Gordon Westhoff, Morgan County    
Vice President: Commissioner Terry Hofmeister, Phillips County 

Front Range District
District includes: Adams, Arapahoe, Boulder, City & County 
of Broomfield, City & County of Denver, Douglas, El Paso, 
Jefferson, Larimer, and Weld counties.
President: Commissioner Leslie Summey, Arapahoe County   
Vice President: Councilmember Heidi Henkel, Broomfield City & 
County 

Mountain District
District includes: Chaffee, Clear Creek, Custer, Eagle, Fremont, 
Gilpin, Grand, Jackson, Lake, Park, Pitkin, Summit and Teller 
counties.
President: Commissioner Dwayne McFall, Fremont County   
Vice President: Commissioner Erik Stone, Teller County

Southern District
District includes: Alamosa, Baca, Bent, Conejos, Costilla, 
Crowley, Huerfano, Kiowa, Las Animas, Mineral, Otero, Prowers, 
Pueblo, Rio Grande, and Saguache counties.
President: Commissioner Blaine Arbuthnot, Crowley County   
Vice President: Commissioner LynneThompson, Saguache County   

Western District
District includes: Archuleta, Delta, Dolores, Garfield, Gunnison, 
Hinsdale, La Plata, Mesa, Moffat, Montezuma, Montrose, Ouray, 
Rio Blanco, Routt, San Juan and San Miguel counties.
President: Commissioner Sue Hansen, Montrose County   
Vice President: Commissioner Veronica Medina, Archuleta 
County  

50,000+ Caucus
Counties include: Adams, Arapahoe, City & County of 
Broomfield, Douglas, Eagle, El Paso, Fremont, Garfield, 
Jefferson, La Plata, Larimer, Mesa, Pueblo and Weld.  
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Corporate Partners

Aetna 
(Healthcare, Insurance Risk Management)

American Petroleum Institute 
(Energy)

Butler Snow 
(Legal Services/Public Finance)

Colorado Barricade
(Road Construction Infrastructure and Signs)

Colorado Behavioral 
Healthcare Council 
(CBHC) (Healthcare, Nonprofit)

Colorado Oil & Gas Association
(Partner Associations)

Colorado Retirement Association 
(Retirement Benefits for County Employees)

Colorado State University Office of 
Engagement and Extension 
(Economic Information, Resources & Research)

Colorado State University System 
(Education)

Comcast 
(Broadband & Cable)

CTSI 
(Budgeting and Human Resource, County 
Administration, Financial Services, Healthcare, 
Insurance)

Developmental Pathways 
(Human Services)

DJCA LLC 
(Consulting, Government Affairs)

Great Outdoors Colorado 
(GOCO) (Natural Amenity Preservation and 
Enhancement)

Hall & Evans 
(Legal Services/Public Entities and Their Employees)

Iconergy 
(Architecture/Engineering, Construction, Consulting, 
Utilities and Energy)

Jviation 
(Architecture/Engineering, Interior Design, Planning)

Magellan Strategies 
(Public Opinion Polling & Survey Research)

Northland Securities, Inc. 
(Financial Services)

OpenGov 
(Software)

Purple Wave Auction 
(Online Auctions)

Sewald Hanfling 
(Public Relations)

Special District Association of 
Colorado 
(Partner Associations)

Stifel, Nicolaus & Company 
(Municipal Finance)

Tri-State Generation and 
Transmission Association 
(Energy)

Veregy 
(Energy)

Trailblazer Level

Fourteener Level

Charter Communications 
(Communications/IT)

Civitas Resources 
(Energy)

Colorado Employer Benefit Trust 
(CEBT)

CommonSpirit Health 
(Healthcare)

CORE Electric Cooperative 
(formerly IREA) (Energy)

CRL Associates, Inc. 
(Consulting)

DLR Group
(Architecture, Engineering, Planning, Interior Design)

Indivior 
(Healthcare)

JE Dunn 
(General Contractor)

Power Motive Corporation
(Construction and Forestry Equipment, Mining)

(Deferred Compensation for 
County Employees)

(Construction & Forestry 
Equipment)

(Financial Services, Housing & 
Economic Development)

(Association Nonprofit, Insurance 
& Risk Management)

Founder Level Pioneer Level
4Rivers Equipment LLC
(Construction and Forestry Equipment) 

Amazon (E-Commerce, Technology)

Connect for Health Colorado 
(Employee benefits, Healthcare)

CPS HR Consulting 
(Human Resources for the Public Sector)

Enterprise Fleet Management 
(Full Service Fleet Management Company)

Equifax 
(Human Services, Benefits Eligibility)

Lumen Technologies 
(Communications/IT, Consulting)

Occidental Petroleum 
(Oil & Gas)

OneDigital (Employee Benefits Consulting)

Sunland Asphalt & Construction, LLC 
(Transportation/Road & Bridge)

Unified Fleet Services (Fleet Leasing Solutions)

RMMI Digital 
Document Solutions 
(Document Management)

Schneider Electric 
Architecture/Engineering, Construction, 
Energy Resources, Environmental, Grants 
Management)

Signal Behavioral Health 
Network (Healthcare, Human Services)

The AES Corporation (Energy)

United Power (Electric Utility)

Vanir Construction 
Management, Inc.
(Architecture/Engineering, Consulting, 
Owner’s Representative, Program, Project & 
Construction Management, Transportation, 
Water/Waste Management)

WM (Waste Management)

Xcel Energy (Energy)
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SAFETY 
EDUCATION 
AND 
TRAINING

GO BEYOND BASIC SAFETY TRAINING WITH OUR IMMERSIVE EXPERIENCE  
 We engage your team and empower them to build a safer workplace while meeting all your key OSHA requirements.

SCAN THE QR CODE TO LEARN MORE   safety.pinnacol.com
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GOING BEYOND JUSTGOING BEYOND JUST
THE MACHINETHE MACHINE

ServiceService

PartsParts

Rental EquipmentRental Equipment

Used EquipmentUsed Equipment

303.355.5900
MORE INFO

www.powermotivecorp.com

Sourcewell DifferenceSourcewell Difference
Save time and money by purchasing

from ready-to-use, competitively
solicited contracts.

Stop by and meet
Freddy and Frieda

and find out why they 
love CaseWorks.
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(303) 863-1733   |  Ann Terry, CEO

See how SDA can serve your 
constituents by visiting www.sdaco.org

Supporting Special Districts in Your County

SDA – Representing Colorado’s Special Districts
Fire, Park and Recreation, Sanitation, Water Conservation 

and Conservancy, Library, and More!

SDA membership includes district eligibility to 
join the Colorado Special Districts Property and 
Liability Pool and the Colorado Employer Benefit 
Trust (CEBT).

Special District Association of Colorado

National Special District Association
SDA membership comes with an added benefit: access to the National 
Special District Association (formerly known as the National Special 
Districts Coalition). This national membership provides additional 
resources, support, and networking opportunities as well as grant funding 
options. For more information, visit www.nationalspecialdistricts.org.


