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Colorado Strategic Wildfire Action Program

Overview

● SB21-258 created COSWAP- a collaborative effort 
between DNR, CSFS, and DFPC to address the urgent need 
to reduce wildfire risk in CO 
○ Workforce Development Grant 
○ Landscape Resilience Investment 

● Strategic Focus Areas
○ Areas with the highest concentration of people living 

in high wildfire risk
○ Areas with regional capacity to make meaningful 

strategic investments 



Workforce Development Grant

● Focused on developing the pipeline of individuals 
entering Colorado’s forestry and wildfire mitigation 
workforce 

● Mitigation projects are completed by DOC SWIFT & 
conservation corps crews

● Trainings
● Since 2021:

○ Funded 73 projects
○ Totaling $10.3 million

● Currently accepting applications for the third round of 
funding with $4 million available through Nov 1 
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Landscape Resilience Investment

● Supports cross-boundary wildfire mitigation and 
forest/watershed health projects

● Projects must include collaborative and strategic 
planning 

● Three year planning and implementation grants 
ranging from $500,000 - $1,000,000

● Since 2022: 
○ Funded 24 projects
○ Totaling $20.5 million 

● Colorado Forest Restoration Institute monitors the 
LRI program for effectiveness
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COSWAP’s Impact

Challenges

● Burn windows for piles
● Cost to haul
● Vegetation not suited for utilization

Solutions

● Vary by forest type, region, infrastructure
● Depending on the goals of the project, the 

biomass removal prescription will be different 
● Consult local expertise

Biomass Removal



Chip & Haul

Grantee: City of Colorado Springs 

County: El Paso

Award: 21 weeks of crew time + $102,375 for 21 
weeks of chipper rental. 

Utilization for post-fire restoration



Air Curtain Burner

Grantee: Larimer County OEM

County: Larimer

Award: $18,000 for trainings



Cut-to-length (CTL) harvest and removal

Grantee: Colorado State Forest Service

County: Teller

Award: $1,000,000

http://drive.google.com/file/d/1DlcBhKih1TA5J47c0SdsKgBACdPAQFpY/view


Pile Burning

Grantee: Colorado Parks and Wildlife

County: Eagle

Award: 4 weeks of Department of Corrections SWIFT 
Crew time



130/190 “Red Card” Trainings

Grantee: Colorado Firecamp

County: Chaffee

Award: $72,208 
28 trainings -130/190
18 trainings -S212



Other Resources

https://csfs.colostate.edu/csfspublications/masticationoperationalguidelines/
https://cfri.colostate.edu/wp-content/uploads/sites/22/2020/02/FRRT-Mulching-Knowledge-Summary-and-Implementation-Guidelines-1.16.20.pdf
https://research.fs.usda.gov/treesearch/5585


Utilization

Energy Biochar Sort Yard

https://bouldercounty.gov/property-and-land/forest-health/community-forestry-sort-yards/#materials
https://csfs.colostate.edu/cowood/wood-to-energy/#:%7E:text=Using%20Woody%20Biomass%20for%20Energy,renewable%20and%20climate%2Dconscious%20resource
https://extension.colostate.edu/topic-areas/natural-resources/co-burn-biochar-use-resource-network/


Contact Information & Website

Courtney Young
Forest Health & Wildfire Mitigation 
Program Administrator
courtney.young@state.co.us
720-762-6169

Roberta Anderson
Forest Health & Wildfire Mitigation 
Program Assistant
roberta.anderson@state.co.us
303-358-1344

Please Visit COSWAP’s Website:
https://dnr.colorado.gov/divisions/forestry/co-strategic-wildfire-action-program

mailto:courtney.young@state.co.us
mailto:roberta.anderson@state.co.us
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